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Dear Friends, 
 
Welcome to the Rockaway Township Free Public Library's Roadmap to the 
Future.  It was about 2 years ago when we set out on this journey. We had so many ideas but no plan how to make them a reality. From the most evident (fix the air conditioning and heating), to the most creative (build new, more appealing space within the existing walls), we knew there was lots to do and lots we could accomplish. We needed to gather the ideas, map out the priorities and set out achievable goals. 

With the help of our Roadmap Engineer, Alan Burger, we've collected, reviewed, analyzed and organized our thoughts into a coherent plan for the future of our library.   I would like to take this opportunity to thank the many people who supported this tremendous effort. We could not have done it without you! 

Thank you RT Library Director Joy Kauffman and our wonderful Library staff.   Thank you to all of the patrons, residents and local leaders who participated in interviews and meetings.   Thank you to the Roadmap Committee who volunteered their time and energy to the process of preparing this plan. Thank you to the RT Library Board of Trustees who set us to the task of making this plan a reality.   And thank you in advance to all of the wonderful people who will help us make this Roadmap a reality.   
 
 
All the best, 
Amy Bogatch 
Plan Overview

The Rockaway Township Free Public Library’s (RT Library’s) new strategic plan establishes a road map to guide investment in and development of the library for the next three years. This brief overview provides the essence of the library’s plan, in which library service program will be strengthened and transformed in response to changing community demographics and needs.

Our Vision 

The RT Library plans to provide everyone in our community with a modern library environment that supports personal growth and community experiences important to 21st-century library users. 

Our Mission 

The RT Library, the heart of our community, offers an innovative and engaging public environment as well as resources to support the cultural, intellectual, and lifelong learning needs of the Rockaway Township community. 

 To achieve that vision and that mission, the library will:

· Position itself as the heart of the community, a welcoming and safe place where people of all ages gather.

· Offer a warm, engaging environment that creates opportunities for quiet study, conversation, browsing, and reading.

· Provide an intellectual and cultural focus for the community.

· Offer materials, programs, and staff to support lifelong learning.

Our Values

Our values ensure that we remain focused on a set of commonly held principles in pursuit of our vision and mission. 

The RT Library:

· Supports the community’s personal and intellectual growth.

· Collaborates with individuals and community organizations to meet residents’ library needs.

· Seeks to provide open accessibility to all library facilities and its Web site.

· Offers excellent and diverse collections and programs that respond to the changing community.

· Improves the library experience by providing modern facilities and engaging new technologies.

· Embraces innovation and change.

· Builds community support for the library by demonstrating sound stewardship.

Strategic Issues

Library planners identified eight strategic issues to guide their thinking about the future after reviewing information obtained from community focus groups, an online survey, and an analysis of library usage and demographic trends: 

· Customer-targeted services

· Library space that works

· Changing technology

· Community connections

· Building awareness about the library

· Engaging teens in the library

· Staff development 

· Resource development

Goals

The strategic plan sets out three broadly stated goals to guide the library board and staff in tackling the strategic issues. More detail regarding the specific strategies for achieving those goals can be found in the detailed version of the plan. 

Goal 1:
Improve library facilities so as to create an environment that encourages interaction between the library and its users

Goal 2:
Enhance the community’s library experience, and secure the RT Library as the heart of Rockaway Township

Goal 3: 
Increase community awareness and usage of the RT Library

Measuring Success

By means of a defined set of measurements, the RT Library’s trustees and staff will annually track progress toward achieving the plan’s goals and objectives and thereby determine how well the library is responding to the community. Such measurements include (1) a commitment to review and update the plan annually, (2) ongoing assessment of customer satisfaction, and (3) review of library-use metrics.

The Planning Process

Library trustees, library staff, and many residents contributed time and energy to the strategic planning process and to the development of the plan. They were assisted by Library Development Solutions, a Princeton, New Jersey, library consulting firm. 

Involve the Community

Before launching the planning effort, RT Library trustees determined that to be successful, the plan should reflect the needs and interests of the community served by the RT Library. Through the use of focus groups and an online survey, the Planning Committee reached out to more than 300 residents to solicit ideas and suggestions about ways the library could become a more essential part of their lives. Library planners listened carefully to this community input, identified the most frequently mentioned suggestions, and devised a plan to improve the library.

Focus Groups 

Ninety-five library staff, trustees, residents, and others met in one of six focus groups or a town meeting facilitated by the planning consultants. At those sessions, participants discussed their ideas for improving library service; they communicated what they liked best about the library; and they identified areas in need of improvement. 


Online Survey

Two hundred eighteen residents and library users responded to an online survey about the library. Their comments and suggestions assisted with development of the plan. The survey results are available in the library.

Meetings with Library Staff and Managers

The planning consultants met with library staff, library trustees, and the library director to explore concerns and solicit ideas for the strategic plan.

Results

Through the library’s outreach efforts, many offered ideas for library improvements. Although many were satisfied with current library offerings, they wanted to see services and facilities enhanced and expanded to meet changing needs and to provide even better service. Many said the library should become the center of the Rockaway Township community.

Suggestions included:

· Increased access to computers

· Additional instruction for both new and experienced computer users

· Improved selection of popular books, music CDs, DVDs, and audio books

· More opportunities for social interaction with friends and other residents

· More comfortable, quiet, and inviting spaces within the library

· Improvements to heating and air-conditioning in the library and to parking 

· More services, programs, and space specifically for teens and preteens

· Changes in the main library layout to provide more comfortable seating and study space

· Improvement or replacement of the Hibernia branch to modernize it and make it more comfortable 

A full report on the focus groups and on the survey results is available in the library. 

Thinking about the Future

A planning committee of trustees, staff, and community members met on four occasions to review the outcomes of the focus groups and survey, review staff and board recommendations for the plan, and finalize recommendations for future library direction.
A number of key assumptions helped establish the groundwork for the plan. Planners agreed that:

· The library needs to continue improving and expanding its support among residents, community leaders, and township officials.

· The library board would tackle unavoidable capital costs over the next few years—such as new heating and air-conditioning, a new roof, and other, similar items—to ensure that the library remains comfortable for its customers and staff.

· Significant improvement to and remodeling of library space would result from a combination of taxes and private support.

· The library needs to establish itself as a center for community activity and lifelong learning, bringing people together to share common values and concerns.

· Because people access the library in many different ways—either in person at the main library or the Hibernia branch, via the Web, and through the MAIN catalog—each access point must serve as an opportunity to provide great customer service.

· Rockaway Township’s population is expected to continue to grow, primarily in the east and north areas of the township,
 thereby bringing the potential for many new library users.

Evaluate Current Library Space 

The consultants completed a space analysis to determine the gap between the existing space and the space needed to provide effective library services for Rockaway Township’s current and projected 2025 population as well as the future population of 2025. An additional 2,735 square feet of space is needed.
 
Assess Current Library Environment

Population Changes

According to the U.S. Census Bureau’s Census 2000, Rockaway Township’s population was 22,930. Current projections estimate the 2008 population at 25,789. The forecast 2030 population is approximately 29,960.

Ethnicity and Language

Rockaway Township may be becoming slightly more ethnically diverse. According to recent statistics and studies, residents of Asian background make up 5.6%, and of Hispanic background, 6.3% of the 2000 population. Asian languages and Spanish are spoken by more residents of Rockaway Township today than in the past. African Americans represent 2.5% of the population.

Educational Attainment 

In Rockaway Township, educational attainment is above the New Jersey average of the population age 25 and older: 41% have a bachelor’s degree or higher; the New Jersey average is 30%.

Library Use

Circulation

Overall library use has been steadily increasing in the past few years, according to statistics provided by the library. Although the number of adults’ and children’s books had been in decline in the past, they are rebounding very quickly as the staff add new collections and provide library customers with easy access to materials. Circulation figures at the Hibernia branch had been steadily declining until recently. 

Information and Reference

Use of public libraries for reference and extensive research has changed because of easy access to information on the Web. That trend is reflected in reference statistics for both the main library and the Hibernia branch. 

But a new trend has emerged. The number of computer and Internet users at the RT Library has increased significantly from 2004 to today, bringing more people than ever to the library. Use of the library has increased, with much of that increased use driven by the demand for access to public computers. 

The number of programs and participation in those programs have likewise increased among adults. Overall, children's stats are slightly decreasing. There were also fewer participants this year than last.

Library Achievements 

The 2009–2011 Strategic Plan will continue to build on recent library successes during the past two years. 

Technology

· A new, centralized print system that makes it easier for customers to print their work
· A new staff network server that provides better security and the ability for staff to share information more easily

· Increased bandwidth that makes information available more quickly to library PC users

· Installation of a door counter to provide for more-accurate data about library use

· Increased access to local information through digitization of local newspapers and content accessible on the library’s Web site

Collection Development

· Introduction of new materials, including graphic novels, Playaways, video games, Blu-ray DVDs, and e-books for children

· Improved options for meeting reader demand such as Reader's Choice; leased books; the lucky bookshelf for high-demand, hardcover fiction; and more just-in-time purchasing

· A commitment to systematic and regular weeding to ensure that the collection remains fresh and that old and worn materials are replaced regularly

· Introduction of new services such as the Book Clubs To Go, purchase of large-print titles, multiple copies of DVDs, and more unabridged audiobooks

Building Improvements

· Completed phase one exterior renovations, including repointing brickwork and repairing parapets, and implementation of phase two exterior renovations 

· Added a new exterior return box to make it more convenient for customers to return items to the library when closed 

· Repainted public areas, including the meeting room

· Added diaper-changing stations in restrooms

Programming

· Initiated book clubs for both adults and teens

· Introduced teen programs such as the Teen Advisory Group, Creative Writeen, and Wii gaming
· Offered story times in Spanish and the Learn Spanish language program 

· Offered a variety of new programs for adults

Staff Development

· Added full-time librarians for adult services and young-adult services

· Promoted 10 staff members and adjusted salaries of 5 additional staff members

· Instituted weekly e-mail updates to staff

· Developed training to ensure that staff are comfortable with new technologies
Community Outreach

· Increased community involvement with the library by involving the community in the strategic planning process

· Introduced new methods for improved communication with Rockaway Township residents such as via an electronic newsletter and BookLetters 

· Collaborated with local historical society, the Lion's Club, and the Women's Club 

· Launched a number of programs to bring more people to the library: Food for Fines, Project Night-Night, library anniversary, and a memorial for the former library director

Strategic Issues

Focusing on the Future

The focus groups, surveys, community analysis, and planning committee discussions surfaced a number of critical issues that the RT Library needs to consider as it plans for the future. Many of the issues are specific to Rockaway Township; others reflect the current public library environment. 

Customer-Targeted Services

Successful libraries provide a wide array of services that are convenient and easy for customers of all ages to use and enjoy. The plan will help focus the RT Library on how it can work more efficiently to provide customer-targeted services. Both self-checkout and return of library materials, one-on-one and group technology instruction classes, drop-in story hour programs, and after-school homework help are among the services that will be considered. 

Library Space That Works
Creating flexible and inviting library space is essential to the library’s long-term success in attracting new customers and retaining current customers. Renewed focus on library layout and design will improve library functionality and enhance its aesthetic appeal. This will enable the RT Library to provide the widest variety of community activities, from quiet reading and research spaces to group study space as well as space for programs and socializing.

Changing Technology

The impact of information technology is transforming the way libraries deliver service. Many people rely on the library as their only source of technology, and as more people find their way to the library to use its public-access computers, library staff is increasingly being asked to provide instruction and coach customers in the use of new technologies. Investing in modern, easy-to-use technology will enable the RT Library to accomplish its technology objectives more effectively. 

Community Connections 

The RT Library plans to work with other local organizations to extend library service. By collaborating with cultural and educational organizations, the community will benefit from expanded and dynamic programming. 

Building Awareness

Rockaway Township’s population is continuing to grow, with more retirees moving to the area and older adults choosing to age in place. At the same time, new families are finding their way to town. It is imperative that the library redouble its efforts to (1) inform the community about all the library has to offer and (2) respond to population and lifestyle changes. Current and potential users should know what the library has, where to find it, and how to use it.

Services to Preteens and Teens

Teens and preteens are valued library users. Consistent programming, staff dedicated to these age-groups, library resources that support preteens’ and teens’ educational and leisure-time reading interests, and a wide variety of programs are essential to get teens and preteens thoroughly engaged in the library.

Staff Development

Great staff is vital for producing great library service. The RT Library intends to provide highly knowledgeable staff in sufficient numbers to support the level of service expected by the community. The library will invest resources to ensure that staff receives ongoing training and the skill development needed to provide excellent service. 

Resource Development

The RT Library depends primarily on tax support from Rockaway Township to deliver library services. Increasing needs for additional private and public funding will require that the library explore other avenues for generating support. 

The aforementioned strategic issues were used in the development of broad goals for achievement during the course of this plan along with specific suggestions for steps to assist in implementation. 

Goals, Objectives, and Strategies

Goal 1:
Improve library facilities so as to create an environment that encourages interaction between the library and its users

Goal 2:
Enhance the community’s library experience, and secure the RT Library as the heart of Rockaway Township

Goal 3: 
Increase community awareness and usage of the RT Library

Goal 1:

 Improve library facilities so as to create an environment     
       that encourages interaction between the library and its 
       users



Objectives

1.1
Offer customers a new way to find library materials

Strategies
a. Identify areas of the collection to merchandise on mobile displays

b. Add slat-wall end caps to stacks in selected areas to highlight different and new collections
c. Anticipate new demand for older works of authors when new works spark interest in backlists 

d. Create modern, uncluttered displays throughout the children’s area. 
e. Continue to use signage, furniture arrangement, mobile display tables, and other techniques to help customers best use the library’s space and resources

f. Investigate a new signage program with professional sign/way-finding architects
g. Assess opportunities for other short-term building enhancements based on the recommendations of the planning consultant and the planning committee and develop a new space layout plan 

h. Review ideas for an informal library café or beverage-vending space in the library 


1.2
Improve the main library’s space so as to enhance the user experience 

Strategies
a. Develop a building program that describes the type of library improvements that residents have requested, including teen space, quiet study space, and a new and expanded children’s space that includes a tribute to the former director

b. Replace the circulation desk with a modern one set back farther from the main entrance

c. Replace the failing heating and air-conditioning system 

d. Update all bathrooms and create a staff bathroom and a family bathroom

e. Create designated spaces for quiet study and for teens

f. Work with a lighting expert to improve lighting

g. Work with a library architect to develop ideas for expanding and updating the building

h. Improve customer service points to enable library staff to better assist users 

i. Begin renovation/expansion of the main library based on the building program and architectural drawings

j. Develop a furniture replacement plan to update all old furniture in the library

1.3
Develop community and political support for library improvements



Strategies

a. Meet with key community members to explain and promote plans for updating and expanding the library, and obtain feedback and support

b. Work with township government to develop solutions to address library facility needs, including renovation and expansion and additional parking 

1.4
Develop a campaign and marketing plan to launch a new Hibernia (or North/East) branch

Strategies
a. Meet with township government and key community members to explain and promote plans for updating the library branch or relocating to new space

b. Explore the potential for providing bookmobile service while a new branch is under development 

c. Write a building plan for the reimagined branch

d. Develop a new library building development strategy for serving the needs of Hibernia and the surrounding area


e. Begin renovation/expansion of the branch space and/or complete a search for a new space

Goal 2:
Enhance the community’s library experience, and secure the RT Library as the heart of Rockaway Township
Objectives

2.1 
Provide more customer-targeted services


Strategies
a. Expand and promote the ways customers can reach the library when they have questions by using instant messaging, voice mail, and e-mail 
b. Establish a Personal Librarian program to provide one-on-one personalized service for preteens and teens and parents who are working on school projects 

c. Purchase wireless notebook computers for use throughout the library and for computer instruction

d. Install a self-checkout workstation 

e. Conduct a Web usability study to ensure that patrons can easily navigate and find information on the library’s Web site

f. Develop and establish a systematic approach to make sure that Web site content is responsive to users’ questions 
g. Work with a professional Web site developer for Web site design 
h. Offer online program registration 
i. Provide a wide array of basic technology instruction classes for the community on topics like Web searching, Microsoft Office, e-mail, and use of the library catalog

j. Offer instruction in new technologies such as wikis, blogs, RSS, and other emerging-technology tools

k. Offer an after-school tutoring and homework help program 

l. Consider offering additional book drops in other parts of the township or at the Rockaway Square Mall 

2.2 
Promote the library and its staff as sources of advice
 
about reading

Strategies
a. Provide readers’ advisory training for staff 
b. Use the library’s Web site to highlight readers’ advisory information
c. Develop a promotional campaign that emphasizes the library’s unique talent in providing advice about current titles

d. Form a reader’s advisory team

e. Consider developing a children’s literature festival to highlight children’s books, authors, and illustrators

2.3
Develop new collection development methods to provide ease of use of both new and traditional formats

Strategies
a. Review weeding policies and rebalance the collection 

b. Replace old and worn children’s books and materials

c. Improve specific areas of the collection, especially home improvement, travel, cooking, and health

d. Revise the collection development policy to make it easier to implement
e. Designate a staff member as collection development manager 

f. Respond to increased demand for popular DVDs, Blu-ray, music CDs, and audio books

g. Renew and increase the large-print collection selection

h. Review Library Thing for Libraries for use with the catalog 

2.4
Provide more services, resources and programs for preteens and teens

Strategies
a. Provide staff with training on how to work with preteens and teens

b. Continue working with the Teen Advisory Group to obtain information and assistance in developing teen use of the library

c. Redesign the area now designated for teens by improving space to meet teens’ needs 

d. Provide an orientation program about the library for all local teachers and administrators

e. Improve communication with teachers regarding homework assignments and support

2.5 
Create a Rockaway Township community forum program series

Strategies
a. Establish an advisory committee to identify issues for the program series

b. Develop a series of programs focusing on national issues that can be brought to the local level for discussion 

c. Seek cosponsor or partners for such programs
d. Collaborate with the colleges and universities near Rockaway Township to develop these programs and resources
e.
Create a Rockaway Township Reads program in which all residents read the same title, attend activities, and encourage participation. Also look for a local author

f. 
Develop the new program series so that it highlights cultural and intellectual life in Rockaway Township

2.6
Develop an ongoing program for staff development and training to meet changing organizational and community needs

Strategies
a. Develop an orientation program for new staff and board members

b. Continue staff development days to address management and service issues

c. Review administrative staffing needs to meet growing demand for library services and use 

d. Evaluate the ongoing staffing plan to reflect evolving library requirements and competencies

2.7
Develop tools that assist staff in doing their jobs more 
effectively


Strategies

a. Create procedures for hiring staff to meet new demands

b. Plan for technology upgrades and replacements
c. Continue to provide innovative leadership to MAIN that creates solutions for users’ needs 

d. Institute an ongoing evaluation review process for all administration and staff 

2.8 

Ensure that all library policies provide ease of use of library resources




Strategies

a. Update and modernize all library policies to meet the needs of the community

b. Expand weekend hours to meet changing community and family needs

c. Investigate the use of debit or credit card payment for fees and fines 

Goal 3:
Increase community awareness and usage of the RT Library

Objectives

3.1
Increase—through formal marketing methods—residents’ awareness of and interest in all that the library has to offer 


Strategies

a. Provide articles about the library for the local newspaper and other organizations’ newsletters

b. Develop a brochure about the library for new home owners and realtors 

c. Add a part-time marketing/community relations position to staff 

d. Work with a marketing consultant to develop marketing materials that would promote library awareness

e. Initiate a marketing campaign to develop a new logo, an icon, new colors and symbols, and a consistent name for the library and all of its functions

f. Install a flat-screen TV near the entrance on the main floor to provide information about library events and new selections

g. Evaluate the effectiveness of signage throughout the library

h. Promote the availability of best sellers at the library through the local newspaper and other means

i. Obtain the e-mail addresses of library users and create a new database for communication purposes 

j. Publish an e-newsletter using Constant Contact or similar software 
3.2
Help residents become more knowledgeable about the library




Strategies

a. Develop an on-site and Web-based tour of the library for new residents and others
b. Appoint staff liaisons to three highly visible community groups per year of the plan, so they can improve the library’s assistance to such groups

3.3
Reach out to groups and individuals who currently underutilize the library

Strategies
a. 
Provide a library orientation session for all Rockaway Township officials and employees

b. Offer programs to address the needs of residents who require English-language and reading skills such as English-language learning

c. Investigate programs to attract those in their 20s and 30s to the library

d. Perform a facility, program, and technology audit to determine compliance with all Americans with Disabilities Act access concerns 

e. 
Develop print and digital collections and services marketed to such groups as small-business owners, owners of home-based businesses, caregivers, newcomers, and commuters 

f. 
Provide more outreach for all Rockaway Township businesses

g. 
Develop a relationship with SCORE (Service Corps of Retired Executives) to offer workshops and free consulting in the library

3.4
Develop partnerships with community agencies and schools




Strategies

a. Work with school administrators and parent groups to identify ways the library can collaborate with them and share its resources to help students achieve academic success

b. Launch a One Student, One Card campaign to deliver a new library card to every Rockaway Township student 

c. Identify additional community agencies and programs that could collaborate with the library on collections or programs

3.5
Develop additional stakeholder groups that would advocate for the library

Strategies
a. Invest appropriate resources to help the Friends of the Library grow and expand 

b. Identify potential library supporters and get more and new people involved

3.6
Establish an annual appeal for the library
Strategies
a. Create an annual appeal with funding targets to support specific aspects of the strategic plan 

b. Create a broader committee composed of library trustees, library friends, and other library stakeholders to lead the annual appeal

c. Develop Web pages focused specifically on the annual appeal campaign 

d. Offer the ability to contribute online 

3.7 
Develop opportunities for increased support for library collections

Strategies

a. Develop a memorial and tribute gift program

b. Develop a planned giving program

c. Identify the funding implications of the strategic plan

Measuring Success

Each year, library staff and trustees will conduct a planning session or retreat to assess their progress in meeting the plan’s goals and objectives. Goals and objectives will be modified, added, or eliminated depending on changing needs and circumstances during the planning cycle. The results of such an annual assessment will be shared with all library stakeholders.

In evaluating its success, the RT Library will:

Measure levels of community satisfaction 2009–2011:

· Develop and administer specific community needs surveys both online and print, based on the results of the 2008 satisfaction/opinion survey 
Monitor and measure levels of support 2009–2011: 

· Record and report levels of public and private support

· Encourage and help guide growth in numbers and the activity level of the Friends of the Library

· Report to the Board of Trustees on progress toward meeting new annual endowment and/or other funding goals, such as an annual appeal

Measure and analyze customer use 2009–2011: 

· Record, report, and compare circulation statistics 

· Monitor collection turnover 

· Record and report numbers of reference questions 

· Monitor and record program attendance

· Record the frequency of computer use 

· Monitor and record frequency of use of library Web site visits and page uses 

· Monitor the percentage of the population using the library and set high goals for new registrations in each year of the plan

· Monitor use of new technologies such as self-checkout and set goals for use, such as 20% of all circulation for the first year 

· Develop baseline data about current library use and measure changes in use following any building improvements or floor layout changes 

· Develop baseline data about specific collections and determine levels of use if featured in special displays 

Increase the level of awareness 2009–2011:

· Measure the number of new partnerships with realtors and other area businesses each year

· Measure the number of presentations to community groups

Monitor the success of the community forum series 2009–2011: 

· Record and report numbers of participants at all programs
�RT Library 2008 survey results.


�Population growth to 30,000 people by 2030. North Jersey Transportation Planning Authority (NJTPA)–approved demographic and employment forecast.


�RT Library Space Analysis Report, available in the library and including the total of all square footage from the main library and the Hibernia branch.


�NJTPA-approved population forecast by county and town.










